
MEMORANDUM

TO:  Chi Phi Fraternity Reorganization Committee.
FROM:  Frank Uryasz, ’83.
SUBJECT:   Agenda and Materials for Saturday.
DATE:  September 17, 2003.

Thank you for agreeing to serve on the committee to reestablish the Chi Phi
Fraternity at the University of Nebraska.

A revised list of committee members is enclosed.  It appears that we will have
at least 10 committee members present for our first meeting.

Inasmuch as the purpose of the meeting is to develop a consensus plan for the
re-establishment of the Chi Phi Fraternity on the University of Nebraska,
Lincoln, campus, we elected to include an outside facilitator, Allan Kenyon,
Kenyon Coaching, Lincoln, NE, for Saturday’s session.

The agenda for the meeting is enclosed.

Dress will be Saturday casual.

Enclosures
cc (with enclosures): James Griesen
                                  Allan Kenyon

    Linda Schwartzkopf



AGENDA
Chi Phi Fraternity Reorganization Committee

Saturday, September 20, 2003

The Georgian Suite of the City Union, University of Nebraska, Lincoln.

“The standards set up by the organizers and early members of Alpha Theta
Chi were so high that growth was slow.  It was not desired that it be
otherwise.  The dream was for a small, compact group of outstanding men,
all of whom should be university leaders in one form or another.”
The Chi Phi Chakett, Vol. XVIII,  No. 1. October 1932

Friday, September 19

7 pm Chi Phi Party at Willow Point Lake.  Gate Code 1824
Frank and Ann Uryasz, hosts
35 Willow Point Drive
Ashland, NE
402/944-7893 (cabin)
816/985-5009 (Uryasz mobile)

Saturday, September 20

9 am City Union opens.

9:15 Continental breakfast, Georgian Room.

9:30 Meeting start.

Introductions.

Objectives for today’s meeting.

The morning session will be devoted to examining the current environment on
the UNL campus, including current and future roles of fraternities.  The goal
is through facilitated group discussion to develop a common set of values,
mission and vision for the future Chi Phi chapter.

10 Dr. Linda Schwartzkopf
Director of Greek Affairs

10:30 Dr. James Griesen
Vice Chancellor for Student Affairs

12:30 pm Working lunch.
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The afternoon session will be devoted to developing short and long term goals
with timelines and budgets, organizational and operational structures,
member-recruitment processes, opportunities for alumni involvement (e.g.,
mentoring, social, housing corporation, fundraising) and a communication
plan.

3:30 Afternoon break.

5 pm Meeting adjournment.


